Join Zoom Meeting
https://us02web.zoom.us/i/82936990002 ?pwd=WUpsNDVPQnVVQO03YINiaS9GTOVIUTO9

Meeting ID: 829 3699 0002
Passcode: 975179

OR

Callin: 301-715-8592

-AGENDA-
HANOVER BOROUGH COUNCIL WORKSHOP /
FINANCE AND PERSONNEL COMMITTEE
OCTOBER 21, 2020 - 7:00 PM
44 FREDERICK ST HANOVER
AND VIA ZOOM FOR PUBLIC ACCESS

Presentation: Brad Emig, PFM — Proposed 2020 Water Bond Issue

1. Consent Agenda

a. Minutes: Approval of minutes of September 16, 2020
b. Finance Reports:
1. Review, Question and Approve Bills for Payment
1. Accept Monthly Financial Statement
iii. Accept Report of Monthly Investments
c. EPA Limits: Recommend Council adopt Resolution approving EPA Limits
d. Contract for Video of Hanover: Approve execution of contract for Main Street
Hanover
e. Sewer Rehab Change Order: Approve Change Order to contract with Mr. Rehab
LLC to increase payment to subcontractor by $6,033.80
f.  Sewer Rehab Change Order: Approve Change Order to contract with Mr. Rehab
LLC to reduce payment to subcontractor by $4,117.86
g. 229 Carlisle Street Demolition — Approve Award of Contract to Farhat
Excavating, LLC, Duncannon, PA, low bidder in the amount of $45,840
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2. Public Comment



3. Presentations

a.

Library: Councilor Hegberg

4. Finance, Personnel and Administration

a.

Water Bonds: Approve advertisement of Ordinance to issue General Obligation
Bonds, Series D of 2020, up to $12,000,000 for water system improvements for
formal adoption at the Hanover Borough Council meeting on Wednesday,
October 28, 2020.
2021 Budget: Direction to staff on level of spending, level of taxation and use of
reserves to balance 2021 budget.
i. Updated 2021 Budget Projection: Finance Director
ii. General Fund Revenue Scenarios: Borough Manager and Finance Director
iii. 2021 Capital Expenditures Proposal:
1. Overview: Finance Director
2. Fleet: Public Works Director
3. All Other Capital Expenses: Borough Engineer
iv. Department Expense Cuts:
1. Police Chief
2. Public Works Director
3. Fire Chief
Borough Manager Evaluation and Borough Council’s Goals:
i. Evaluation form and process / 2020 Draft Borough Council Goals
ii. 2021 Draft Borough Council Goals & Departmental Projects
Market House: Review and approve rules and change in hours to 6 AM to Noon
effective January 2, 2021
Library Maintenance Custodian: Consider request to fill position
COVID 19: Approve Borough Building contingency plan
Special Event Permits
i. Pop-Up Chili Cookoff - Good Field at 3 HOGS/ 11/8/20
1. Worship/Prayer Event/Covenant Life — Wirt Park 10/24/20/electricity

5. Planning and Engineering

d.

b.

7 Pennsylvania Avenue: Approve Resolution confirming Planning Commission’s
recommendation for approval on Preliminary / Final Land Development Plan

274 Broadway: Approve Resolution confirming Planning Commission’s
recommendation for approval of Preliminary / Final Subdivision Plan

North Pointe Condominiums — Approve Resolution/Corrective Deed of
Dedication for water system and approve of dedication of stormwater conveyance
facilities

International Property Maintenance Code — Approve Ordinance to update to 2015

IPMC and approve of resolution to appoint Director of Planning & Engineering as
Code Official




6. Water and Sewer Committee

a. Sheppard Myers Dam Rehabilitation Project:

1.

ii.

Approve construction oversight / management proposed scope of work
and fee.

Approve a bathometric survey by Gannett Fleming, at a cost not to exceed
$ 9,750 as a basis for limited dredging as part of the dam project and
creation of a long-term dredging strategy.

7. Reports of Council Members, Council Committees and Other Public Bodies

8. New Business

9. Management Reports

10. Correspondence and Information

11. Additional Public Comment

12. Executive Session

13. Adjournment



Consent Agenda No. 1a. Approval of Minutes

MINUTES OF THE
HANOVER BOROUGH COUNCIL WORKSHOP/
FINANCE & PERSONNEL COMMITTEE MEETING

September 16, 2020

Chairperson Dr. Rupp called the Hanover Borough Council Workshop & Finance &
Personnel Committee meeting to order Wednesday Evening, September 16, 2020 at 6:00
PM, as advertised, in the Hanover Borough Municipal Building, 44 Frederick Street,
Hanover, PA. Community Media was present to conduct a video and audio of the
meeting via zoom presentation for all citizens to have access.

Attendance: In attendance were Council Members Mr. Chesney, Mrs. Funk, Mr.
Hegberg, Mr. Lockard, Mr. Reichart and Dr. Rupp; Ms. Pranses and Mr. Roland were
connected via virtual access to the meeting. Also present were Mayor Whitman; Solicitor
Shultis; Staff Members Manager Dunford, Secretary Felix, Planning & Engineering
Director Mains and Finance Director Miller.

Consent Agenda

It was moved by Mrs. Funk, seconded by Mr. Arter to approve the following items on the
Consent Agenda:

a. Minutes: Approval of minutes of August 19, 2020

b. Finance Reports
a. Review, Question and Approve Bills for Payment
b. Accept Monthly Financial Statement

c. Accept Report of Monthly Investments
c. Special Events: Recommend approval of permits
a. Approval for closure of Bank Lane for Main Street Hanover Pop-Up
Spooky Spirits Events on October 9t and 23rd
d. Community Solar Energy Legislation: Approve letters of support for House Bill
531 & Senate Bill 705
e. Pension - Minimum Municipal Obligation (MMO): Recommend approval
f. Library Board of Governors: Appoint Brett Hoffacker to BOG Financial
Commission

Motion carried.

Public Comment: None was presented.




MINUTES OF THE HANOVER BOROUGH FINANCE & PERSONNEL COMMITTEE MEETING
September 16, 2020
Page 2

Presentations

Parking Study: Planning & Engineering Director Mains introduced Mr. Shawn Rairaigh
from Gannett Fleming who presented a PowerPoint on Downtown Hanover Parking
Strategies. A recent inquiry about purchasing the former theatre across from the Borough
building on Frederick by a private developer prompted the request for a parking study
to accommodate a proposed new use for the building.

Mr. Rairaigh noted that only public parking spaces were counted in the past studies. He
has compiled a comprehensive analysis of potential strategies including over two
thousand privately owned spaces in the downtown area. He counted over 730 public
spaces in the downtown area, and noted the public parking seems to be under-utilized.
He identified the most utilized and the least utilized areas. He also identified varying
trends from daytime peaks to evenings and weekends.

He outlined four (4) strategies for improving the parking:

1.) Improve utilization by supporting economic development

» Modernize zoning controls by allowing parking reductions;

» Adjust parking management to supporting emerging land uses by
lengthening short term parking to 3 hours, eliminating evening & weekend
enforcement, allowance for overnight street parking and offering parking
leases to downtown employers.

» Implementation of multi-modal improvements that support downtown,
i.e., bicycle parking & connections to downtown, improving downtown bus
infrastructure.

» Support of Center Square’s transformation by removing some parking on
Center Square.

» Adjustment of parking controls to spread demand by raising prices in high-
demand locations, removal of meters and time limits on low-utilization
blocks and removal of time limits in most parking lots.

2.) “Right-size” Borough-managed parking
» Preserve and grow on-street parking by adding metered street parking

wherever possible, redesigning loading zones as 20-minute spaces and
control of curb cuts.

3.) Improve the parking experience
» Introduction of modern payment methods, i.e., contract with a parking
provider to provide electronic payment; and consider replacing meters
with e-meters or payment kiosks. There are parking apps that would allow















































































































































































